AGENDA

SHIAWASSEE COUNTY LAND BANK AUTHORITY

April 6, 2026
Surbeck Building
9:00 A.M.

. Call To Order

. Pledge of Allegiance

Roll Call

. Call to the Public — Limited to 3 Minutes per speaker

. Approval of Minutes

. Approval of Agenda

. Agenda Items

A

B.

Blight Elimination Update

Contract Addendum with Fleis and VVandenbrink for 804 W
Main St Phase 2

Amended Property Access Agreement: 804 W Main St
Contract addendum with Heiler Excavating for Robbins St
Contract Addendum with Heiler Excavating for Exchange St
Welcome Inn Lien Release

CDBG Update

Land Bank Impact Report

Jackson County Land Bank Delegation Visit



J.  Quiet Title Program
K. Additional Development Updates

8. Adjournment



