
Shiawassee County 

Board of Commissioners 
 

 

 

Agenda 

Finance & Administration 

January 8, 2024 

5:00 p.m. 

 

1. Call to Order. 

2. Pledge of Allegiance. 

3. Call to the Public – Limited to 3 minutes per speaker. 

4. Treasurer’s Monthly Reports, Julie Sorenson 

5. Agenda Items. 

A. Approve the 2023 budget adjustments as presented. 

 

B. Accept the tentative agreement between AFSCME and 

Shiawassee County and authorize the chair to execute the final 

agreement. 

 

C. Approve the proposal from Fleis and Vandenbrink to assist 

with the funding, development, and coordination of the state 

required materials management plan in an amount not to 

exceed $93,000 over a three year period. 

6. Call to the Public - Limited to 3 minutes per speaker. 

7. Adjournment. 
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