At the special meeting of the Shiawassee County Board of Commissioners held on Thursday,
December 21, 2023 in the Commissioner Chambers, Surbeck Building, Corunna, Michigan:

The meeting was called to order by Chairman Brodeur at 10:02 a.m.

Pledge of Allegiance was recited.

Roll call found Commissioners Webster, Holzhausen, Johnson, Garber, Emery and Chairman
Brodeur present. Commissioner Howard excused.

It was moved by Commissioner Garber, seconded by Commissioner Webster to approve the
agenda as presented. Motion carried.

Commissioner Howard arrived at 10:03 a.m.

It was moved by Commissioner Howard, seconded by Commissioner Webster to accept and adopt
the Comparative Study and Classification and Compensation System Final Report from Municipal Consulting
Services. Further moved that the County Administrator is authorized and directed to implement the Final
Report, effective January 1, 2024 with regard to non-represented employees and Elected Officials as
outlined in Exhibit 18 and Appendix F respectively. Motion carried with the following roll call vote of 7
yeas: Commissioners Holzhausen, Johnson, Garber, Howard, Emery, Webster and Chairman Brodeur. 0
nays.

Public comment: No one responded.

Meeting adjourned at 10:57 a.m.

Gregory Brodeur, Chairman Caroline D. Wilson
Board of Commissioners County Clerk



