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December 14, 2017

The primary purpose of this presentation is to highlight key issues along with the
economic and policy factors that influenced the development of the Shiawassee County
2018 Proposed Budget.

The proposed general fund expenditure budget totals $16,389,667 and it is balanced. The
estimated overall revenue is projected to decrease 1.5%. The budget does reflecta 1.9%
increase in the estimated 2018 property tax revenue. As property tax revenue is 59.8% of
our total general fund revenue, this small increase in revenue indicates ongoing slow
economic growth which continues to present challenges for the coming years. We are
anticipating a slight increase in state revenues for 2018.

For many years we have eliminated positions, practiced attrition and in some years
implemented furloughs. We have added two part-time positions for 2018. These
transpired due to overwhelming need. This represents our commitment to serve the

residents of Shiawassee County to the best of our ability while continuing to control
costs.

Health insurance rates are expected to increase moderately but retirement costs continue
to increase. We have started implementation of more cost-effective retirement plans and
hope to extend them to all employee groups in the near future. We will continue to
monitor and address retirement costs and hope to see some stability and decreases in the
contribution rates in the coming years.

There are no contractual or non-contractual wage increases incorporated into the 2018
budget.

Unlike prior years, we are not transferring funds from the delinquent tax fund into the
general fund to subsidize operations for the first time in a number of years.

Budget meetings have been held with the County Elected Officials, Department Heads,
Judges, Staff and others involved with our budget. I would like to express my
appreciation to all of them for a successful and informative budget process. A special
thank you to Patricia Fitnich and Kailee Arnett for all of the extra work

accomplished during preparation of the 2018 budget.

réfmy R. Root, Chairman
hiawassee County
Board of Commissioners

An Equal Opportunity Employer



RESOLUTION NO. 17-12-26
A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF SHIAWASSEE COUNTY
REGARDING THE FY 2018 BUDGET

WHEREAS, the Uniform Budgeting and Accounting Act, Public Act 2 of 1968,

as amended, requires each local unit of government to adopt a balanced budget for all
required funds; and

WHEREAS, the Finance and Administration Committee of the Board of
Commissioners has reviewed requests for funding and recommendations on anticipated
revenues from the County Elected Officials and Department and Agency Directors; and

WHEREAS, the Board of Commissioners of Shiawassee County, Michigan, duly

advertised a proposed budget for Fiscal Year (FY) 2018, as required by the Uniform
Budgeting and Accounting Act.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of
Shiawassee County, Michigan, does hereby approve the FY 2018 budget for the General
Fund, showing revenues totaling $16,348,667 and expenditures totaling $16,389,179,
based on an approved millage of 5.5544 mills (after Headlee reduction); and

BE IT FURTHER RESOLVED, that payment of bills — pursuant to MCLA
46.71, all claims against Shiawassee County shall be approved by the Board of
Commissioners prior to being paid. The Administration Finance office may pay certain
bills prior to approval by the Board to avoid late penalties, service charges and interest.

The Board shall receive a list of claims (bills) paid prior to approval for approval at the
next Board meeting; and

BE IT FURTHER RESOLVED, that proposed expenditures of $5,000.00 or
more must be approved by the Board of Commissioners before the spending occurs.
Department Heads who report to a specific Commissioner are authorized to expend up to
$1,000.00 without requiring price comparisons or other approval. Expenditures between
$1,001.00 and $4,999.99 require 3 comparative price quotes and approval by the specific
Commissioner that has oversight of the department; and

BE IT FURTHER RESOLVED, that the Board of Commissioners approves a
hiring freeze on all positions with the exception of the Treasurer’s office. The Board of
Commissioners does require that any vacancy in existing positions be reviewed by the

Finance and Administration Committee and approved by the Full Board prior to being
refilled; and ' - '

BE IT FURTHER RESOLVED, that the Board of Commissioners hereby
approves salaries effective January 1, 2018, of $50,424 for the County Clerk, Drain
Commissioner, Register of Deeds and Treasurer; of $76,846 for the Sheriff; and of



$83,846 for the Prosecutor; and of $6,065 for each County Commissioner; and of $4,190
for each Road Commissioner; and

BE IT FURTHER RESOLVED, that the Board of Commissioners hereby
approves FY 2018 budget for Special Revenue Funds under Attachment A; and

BE IT FURTHER RESOLVED, that the Financial Administrator shall provide
the Board of Commissioners at the Board meeting immediately following the end of each

fiscal quarter a report of fiscal year to date revenues and expenditures compared to the
budgeted amounts in various funds of the County; and

BE IT FURTHER RESOLVED, that the County Board Chairman shall serve as
the Chief Fiscal Officer and the Chief Administrative Officer for the purposes of the
Uniform Budget and Accounting Act, 1968 PA2, as amended (MCL 141.421); and

BE IT FURTHER RESOLVED, that the Financial Administrator shall be
authorized to make budget amendments transferring up to $5,000 between accounts,
departments, or funds without prior approval from the Board, and

BE IT FURTHER RESOLVED, that whenever it appears to County
Administration that the actual and probable revenues will be less than the estimated
revenues upon which appropriations were based, and when it appears that expenditures
will exceed an appropriation, County Administration shall present to the Board
recommendations to prevent expenditures from exceeding available revenues or
appropriations for the fiscal year. Such recommendations shall include proposals for
reducing appropriations, increasing revenues or both; and APPROVED BY THE
BOARD OF COMMISSIONERS OF SHIAWASSEE COUNTY ON THIS DATE,

December 14, 2017.

/ﬁy Root, Chalrperson

ATTEST

i [

Caroline Wilson
County Clerk and Secretary
To the Board of Commissioners
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Shiawassee County
Adopted 2018 Budget
General Fund Budget

2016 2017 Amended 2018
Sources of Funds Actual Budget as of 11/2017| Adopted Budget

Taxes 8,713,890 9,595,553 9,785,558
License and Permit 133,315 130,000 126,000
Federal and State 3,672,679 3,772,750 3,743,989
Charges for Services 1,952,344 1,746,764 1,837,670
Fines and Forfeitures 128,851 137,000 137,000
Interest and Rents 16,477 30,225 10,200
Other Revenue ; 517,137 502,400 583,250
Delinquent Tax Revolving Fund 560,808 570,000 0
Transfer In From Other Funds 0 82,500 125,000
Use of reserved Fund Balance (48,677) 36,149 0

Total Revenue 15,646,824 16,603,341 16,348,667

Expenditures 2016 2017 Amended 2018

By Function Actual Budget as of 11/2017| Adopted Budget

Legislative 130,093 135,747 160,256
Judicial 3,314,886 3,483,917 3,756,667
General Government 4,921,597 5,671,572 5,561,778
Public Safety 5,198,996 5,642,023 5,635,737
Community Economic Development 123,135 187,475 159,950
Public Works 102,239 123,398 122,000
Health and Welfare 943,765 994,125 965,500
Recreation and Culture 25,213 40,802 16,613
Other Current Operations 6,978 6,978 6,678
Contingency 0 4,000 4,000
Debt Service 34,642 34,643 0
Total Expenditures 14,801,544 16,324,680 16,389,179
Revenue In Excess of (Less than)
Expenditures 845,280 278,661 (40,512)
Beginning Fund Balance 2,312,336 2,884,876 2,884,876
(Deficit) or Surplus 572,540 278,661 (40,512)




Shiawassee County General Fund

Adopted Budget

2018 Revenue Summary

2016 2017 Amended 2018

Sources of Funds Actual Budget as of 11/2017 | Adopted Budget

Taxes 8,713,890 9,595,553 9,785,558
License and Permit 133,315 130,000 126,000
Federal and State 3,672,679 3,772,750 3,743,989
Charges for Services 1,952,344 1,746,764 1,837,670
Fines and Forfeitures 128,851 137,000 137,000
Interest and Rents 16,477 30,225 10,200
Other Revenue 517,137 502,400 583,250
Delinquent Tax Revolving Fund 560,808 570,000 0
Transfer In From Other Funds 0 82,500 125,000
Use of reserved Fund Balance (48,677) 36,149 0
Total Revenue 15,411,986 15,451,806 16,313,770

2018 General Fund Revenue Budget

M Taxes

Federal and State
H Fines and Forfeitures

71 Other Revenue

H License and Permit

H Charges for Services
@ Interest and Rents

1 Delinquent Tax Revolving Fund

Transfer In From Other Funds 1 Use of reserved Fund Balance




Shiawassee County General Fund

Adopted Budget

2018 Expenditure summary

Expenditures 2016 2017 Amended 2018

By Function Actual Budget as of 11/2017 |Adopted Budget
Legislative 130,093 135,747 160,256
Judicial 3,314,886 3,483,917 3,756,667
General Government 4,921,597 5,671,572 5,561,778
Public Safety 5,198,996 5,642,023 5,635,737
Community Economic Development 123,135 187,475 159,950
Public Works 102,239 123,398 122,000
Health and Welfare 943,765 994,125 965,500
Recreation and Culture 25,213 40,802 16,613
Other Current Operations 6,978 6,978 6,678
Contingency 0 4,000 4,000
Debt Service 34,642 34,643 0
Total Expenditures 14,801,544 16,324,680 16,389,179

H Legislative

™ General Government

| Judicial

H Public Safety

® Community Economic Development & Public Works

1 Health and Welfare

I Other Current Operations

11 Debt Service

I1 Recreation and Culture

7 Contingency




SHIAWASSEE COUNTY GENERAL FUND EXPENDITURES

Adopted Budget

2018 Expenditures by Function

2017
2016 Amended 2018
ACTUAL Budget at 11/2017 | Adopted Budget

LEGISLATIVE
Board of Commissioners 130,093 | 135,747 | 160,256 |
JUDICIAL
Circuit Court 596,687 679,820 810,883
Circuit Court - Probation/Parole 3,556 3,500 3,500
District Court 1,031,651 1,094,189 1,093,299
Drunk Driving Assistance - 500 500
Friend of the Court 755,269 772,180 789,029
Probate - Estate Division 362,128 362,446 378,395
Probate - Juvenile Division 548,895 585,827 633,561
Circuit Court-Legal 4,134 25,650 25,650
District Court-Legal 1,261 6,500 6,500
Probate Court-Legal 2,555 1,508 6,600
Law Library 8,750 8,750 8,750

3,314,886 3,540,870 3,756,667




2017

2016 Amended 2018
ACTUAL Budget at 11/2017 | Adopted Budget

GENERAL GOVERNMENT
Postage 51,540 54,500 55,000
County Administration 135,617 315,180 304,289
Elections 154,633 53,615 137,318
Other Professional Contracts 84,872 121,788 101,500
Clerk 404,805 410,139 435,029
Equalization 251,868 240,749 243,604
Legal Fees 102,869 122,810 100,000
Prosecuting Attorney 829,099 897,494 964,693
Purchasing 817 - -
Register of Deeds 263,305 270,405 295,752
Act 245 Grant 63,837 63,459 65,275
Treasurer 286,101 308,183 343,116
Technology Services 136,869 304,756 267,506
Building and Grounds 701,631 837,344 784,508
Building and Grounds-Improvements 31,302 40,0Q0 40,000
Courthouse maintenance 41,518 35,000 40,000
Land Purchase 83,958 69,958 -
Drain Office 308,918 316,106 333,922
Telephone 99,100 98,250 98,250
Sick Leave 37,877 41,000 41,000
General Insurance 409,250 474,000 246,414
Retirement (Unfunded Pension and OPEB Trust) - 832,316 224,000
Boundary Commission - - -
Plat Board - 295 295
Unemployment - 27,000 27,000
Copiers 87,521 84,500 83,500
Contract Payments 48,808 48,808 48,808
Transfer To Other Departments - 12,000 500
Transfer To Other Departments 308,482 480,034 280,500

4,924,598 6,559,689 5,561,779
PUBLIC SAFETY
Sheriff 2,039,593 2,708,577 2,449,544
Security 183,517 225,047 296,862
Sheriff Secondary Road Patrol Grant 110,871 163,789 103,663
Sheriff Jail 2,545,934 2,491,987 2,449,723
Animal Control 65,218 74,939 76,737
Emergency Preparedness Services 99,169 133,284 87,261
Medical Examiner 154,694 144,400 171,947

5,198,996 5,932,023 5,635,737




2017

2016 Amended 2018
ACTUAL Budget at 11/2017 | Adopted Budget
COMMUNITY AND ECONOMIC DEVELOPMENT
Community Development 98,135 162,475 134,950
Strategic Planning 25,000 25,000 25,000
123,135 187,475 159,950
PUBLIC WORKS
Capital Improvements - 1,398 -
Drains At Large 85,250 - 122,000
85,250 1,398 122,000
HEALTH AND WELFARE
Human Services 10,000 5,000 5,000
DHS Child Care 167,500 162,500 162,500
Health Department Appropriation 246,265 245,625 217,000
Mental Health Appropriation 200,000 200,000 200,000
Child Care support 320,000 381,000 381,000
943,765 994,125 965,500
RECREATION AND CULTURE
Parks 25,213.00 40,802 16,613
OTHER CURRENT OPERATIONS
Airport 6,978 6,978 6,678
6,978 6,978 6,678
CONTINGENCY
Contingency 0.00 4,000 4,000
OTHER FINANCING USES:
Debt Service 34,642 34,643 -
34,642 34,643 -
TOTAL EXPENDITURES AND OTHER $ 14,787,556 | $ 17,437,750 | $ 16,389,180 |

FINANCING USES
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Attachment A



€T

LEELT LEE'LT LEELT LEELT ¥SY'ST 0SLvT 86C BWOH-U| 0qoD/udAeYIBALY
£S8'S9T €0.'S9T 006°21 96891 668'70C #55'002 S6C Hoday
0 0 00S'6€ 00S'6€ €EE'ST 80L'ST ¥6¢ pun4 3snJ| suesaiap
000901 ¥69°€0T 00S‘IST 00S‘TST 208C6 €0S°/9T €6¢ pun4 jal|ay sueltalasp
STO‘T80T STOT80'T ¥/S°8LET 000°s¥8 ¥9v160'T 687'680'T 76¢ a1e) piyd
¥€0°L1T 699vT TSS'V6T 00S8€C €67°€0C SYT‘8ET 16¢ S3IAIBS SUBIBIBA
002'T 002'T 002t 00Z'T T€T ov8 ¥8C weJgo.ld yoeay
000's 000‘s 000's 000‘s [8TY ¥00's 8¢ SIIAISS [B120S SHA
000°SSE 00S‘1SS 000°S9€ 00S‘TSS 000°SSE ¥89viC 08t aie) pliyd SHA
0SL'ST 0S.'ST 00S°ST 005'ST STZYT 0S2'9T 69¢ Atesqry me
000°€E 000‘€E 000‘€E 000‘€E G89°GE S89°GE 192 ueI9 20| Jug MeT [BI0]
0008 0008 0008 0008 06L°0T 6T 99z $19SSY §,103N2350.d
009 009 009 009 TE0'T 00S S92 aunyapo4 8nug
00052 000'SZ 000°SZ 000°S2 TLLTT 885TC ¥92 Suiutes] s1901Q SUOIIIDLIOD [BI0]
00SC 005ty 00S‘Ty 00S‘T¥ 0619 8LL'TY €92 SHWIR( [03sld pajeaduo)
000°0%T 0000vT 0SL‘LYT 0SL'LYT ST6'6TT €75'S6 792 L1INOVIN
LT9°ET 987'1T 00S‘E 000‘s PIv'6T 665°LT 092 95504 HBYS
856'S 8S6'T LST'Y (ST 76€°'S 8029 65¢ juswaseue|\ Aduasiaw]
0 02001 Y8ETET 00T°0TC 0 810°0T LST uonezijiqels 1°8png
S8T‘G9 05065 000°€8 9€065 £v6°CS we'Ls 95¢ uoljewoINy spaaq Jo Jaisisey
00512 000°0T 00512 000°0T vLEQ 870°S 54 uoiva||0) JusYys
000°09T 000°09T 000°09T 000°09T 006°09T €ST'TST 162 geyay suisnoH
TULTTLT 000°0ST oY ELT 000°0ST LTIST6T 9TLTTT 6vC uonoadsu| Suip|ing
00S 00S 00S 00S 0 0 we suoijeuo( |03U0) Jewiuy
000°GL 000'GL 000°GL 000°SL 769°LT 0009Z 0€z pun4 juswadeue|y d3seM
688897 508299°C 44 a4 €TT0TP'T SYP9TEC T19°L16'T 1 juswpedaq yiesH
0S0°GL 0S0'SL 0 0 0 0 0zz 1uel9 dSHO
000°8€ 000'8€ 0 0 0 0 61C juBID 3INS puB YIMS
0 005C 0 005°C 0 0 81C $994 5,403NJ3s50.d
00S‘L 00S'ST 005°Z 002'sT 169°6T 98 L1T douessissy SulAlg yunig
TS9'LYL'T 00T066°T 98€‘T0E‘T 0€L9¥0°C S08'90€'T 655°G79'T 91z yozedsiq |es3ua)
T06°LL 000‘€TT 90802 908‘00T £TL°0T ovZ'19 STZ papua3x3 KN0D 3y} JO puaLly
0009 0009 0009 0009 [9€'8 G169 Fan4 Suyesuno) Ajiwey
SPETET UT'TET LSY'8TT LSY'8TT ¥v9°L8 T20'v8 11¢ uoisuax3 NS
00022 00022 0 0 0 0 702 juet9 uno) Snug
sainyipuadx] SBNUDARY sainypuadxy EEIVENEN] sa4nypuadxy SBNUIASY fON pund
198png paidopy 810 393png papuswy LT0Z 1en1oy 9T0¢ spung anuanay |e1ads

V Juawydeye

198png paidopy 8T0Z
spung anuanay |enads
Auno) aassemelys




Staffing



Fund 101 Department 101
Commissioners

Fund 101 Department 131
Circuit Court

Fund 101 Department 136
District Court

Fund 101 Department 141
Friend of Court

Fund 101 Department 148
Probate Court

Fund 101 Department 149
Circuit Ct--Family Division

Fund 101 Department 172
County Administrator

Fund 101 Department 191
Elections

Fund 101 Department 215
County Clerk

Fund 101 Department 225
Equalization

Fund 101 Department 229
Prosecuting Attorney

Elected
Officials

7

FTE s

FTE s

FTE s

13

FTE s

11

FTE s

FTE s

FTE s

FTE s

FTE s

5.5

FTE s

FTE s
12.1

Shiawassee County

Adopted 2018

Staffing Budget - General Fund

Honorarium
42,455

Salary
326,716

Salary
581,107

Salary
464,470

Salary
250,893

Salary
284,521

Salary
174,476

Salary

Salary
214,457

Salary
33,041

Salary
640,594

11

Benefit Costs
42,839

Benefit Costs
166,940

Benefit Costs
333,782

Benefit Costs
269,244

Benefit Costs
109,406

Benefit Costs
190,590

Benefit Costs
86,771

Benefit Costs

Benefit Costs
185,804

Benefit Costs
33,036

Benefit Costs
276,246

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

85,294

493,656

914,889

733,714

360,299

475,111

261,247

400,261

66,077

916,840



Fund 101 Department 236
Register of Deeds

Fund 101 Department 245
Surveyor

Fund 101 Department 253
Treasurer

Fund 101 Department 258
Technology Services

Fund 101 Department 265
Building and Grounds

Fund 101 Department 275
Drain Office

Fund 101 Department 301
Sheriff

Fund 101 Department 310
Security

Fund 101 Department 333
Secondary Rd Patrol

Fund 101 Department 351
Jail

FTE s

FTE s

FTE s

FTE s

FTE s

FTE s

FTE s

19.06

FTE s
10

FTE s

FTE s
26.5

Salary

Salary

Salary

Salary

Salary

Salary

Salary

Salary

Salary

Salary

11

155,759

6,261

174,891

135,327

183,336

1,022,117

186,323

50,324

1,174,186

Benefit Costs
121,393

Benefit Costs
1,623

Benefit Costs
133,481

Benefit Costs

Benefit Costs
119,615

Benefit Costs
138,096

Benefit Costs
761,531

Benefit Costs
70,426

Benefit Costs
27,091

Benefit Costs
522,444

Total

Total

Total

Total

Total

Total

Total

Total

Total

Total

277,152

7,884

308,371

254,942

321,432

1,783,648

256,749

77,415

1,696,630



Fund 101 Department 426 FTE s Salary Benefit Costs Total

Emergency Services 0 0.73 59,500 3,787 63,287
Fund 101 Department 603 FTE s Salary Benefit Costs Total
Animal Control 0 1 33,397 22,766 56,163
Fund 101 Department 691 FTE s Salary Benefit Costs Total
Parks Summer Temporary 0 0.17 3,661 280 3,941
General Fund Total 6,197,812 3,617,190 9,815,002
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